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Mr. Yaw Seng Heng spearheaded Nippon Paint 
Malaysia Group to the top paints & coatings 
provider in Malaysia. He is widely known for 
his reputation in challenging the technological 
boundaries and “business as usual” practices 

within the paints market. His leadership in business practices and 
innovation won Nippon Paint several prestigious awards from 
Frost & Sullivan, Putra Brand Award and Readers’ Digest Trusted 
Brand Award.
 His 37 years of vast experience has seen him establishing 
Nippon Paint’s manufacturing facilities in Pakistan (2006) and 
Bangladesh (2011). In 2014, he spearheaded the Nippon Paint 
Malaysia in assuming the control of Nippon Paint’s decorative 
companies in The Philippines and Thailand. In 2015, Mr. Yaw 
and his dedicated team of talents from Malaysia supported and 
propelled Nippon Paint’s decorative businesses in Indonesia 
with the implementation of the SAP ERP system and driving the 
business growth by focusing on tinting machines, strengthening 
distribution channels and churning our innovative products for 
the Indonesian market. 
 Mr. Yaw is widely known as the “systems architect” as he was 
instrumental in implementing the ISO 9001 Quality Management 
System, ISO 14001 Environmental Management System and the 
ISO 45001 Occupational Health and Safety Management System. 
He played a pivotal role when the Group decided to implement 
the SAP ERP system. Not only did he led the team towards the 
successful implementation of this system which saw a significant 
increase in productivity and efficiency, he went on to develop 
Nippon Paint Malaysia’s inaugural digital ecosystem called 
“CONNECT”.

B&I: Can you give us a brief overview of Nippon Paint?

Mr. Yaw Seng Heng: Nippon Paint (M) Sdn. Bhd. (NPM) is a 
market leader in the coatings industry established in 1967. The 
No.1 paint brand in Malaysia and Asia has won several awards 
such as the Reader's Digest Trusted Brand Awards (2006-2021), 
Putra Brand Awards (2010-2021) and Parents' Choice Awards 
2019. 
 As part of Nippon Paint’s expansion initiative, NPM has 
acquired CMI Construction Material Industry Sdn. Bhd. (CMI) 
and CMI Marketing Sdn. Bhd. (CMIC) in February 2022 and 
this acquisition has further strengthened NPM's positioning as 
a Total Coating & Construction Solutions provider, providing 
compatible system solutions to every quality and beautiful 
finishing from bare to finish - from the floor up to the roof and 
everything in between. In March 2021, NPM acquired a majority 
stake in Vital Technical Sdn. Bhd. (V-Tech) to further strengthen 

its market leadership in the home and industrial improvement 
solutions industry for Sealants, Adhesives and Fillers (SAF). In 
May 2020, it acquired ownership of Selleys to expand into home 
improvement segment for Sealants, Adhesives and Fillers (SAF). 

B&I: As we know it, Malaysia (and other nations around the 
world) was greatly affected by the COVID-19. 
 
(a) Can you share some of the challenges faced by paint and 
coating industry, and by Nippon Paint?

Mr. Yaw Seng Heng: The paint and coating industry has always 
been very competitive and more so during the pandemic. 
However, we have always pushed ourselves to be ahead of the 
game by pushing innovation boundaries which in turn, enable us 
to churn out fresh, bold and transformative solutions that cater 
to our customers’ needs. We always have to be on our toes and 
be alert to changes in consumer patterns. 

(b) How did Nippon Paint respond to the pandemic?

Mr. Yaw Seng Heng: We have elevated from being a Total 
Coating Solutions provider to now a Total Coating & Construction 
Solutions Provider. This comprises of Drymix Solutions, Sealant 
Adhesive Filler Solutions, Waterproofing Solutions, Flooring 
Solutions, Protective Coatings and Architectural Coatings. 
Listening to our customers’ needs and finding the right solutions 
that satisfy their needs is one way for us to set ourselves apart in 
the market. 
 Now, Nippon Paint has moved beyond offering 
comprehensive one-stop coatings, from construction products 
that provide total compatible system solution to every quality 
and beautiful finishing from bare to finish – from the floor to 
the roof and everything in between. This has also allowed us 
to capture the construction market while offering affordable 
solutions for all segments.

B&I: In recent years, Nippon Paint has diversified its product 
portfolio by acquiring Selleys in May 2020, Vital Technical Sdn. 
Bhd. (V-Tech) in April 2021, and CMI Construction Material 
Industry Sdn. Bhd. (CMI) and CMI Marketing Sdn. Bhd. (CMIM) 
in February 2022.

(a) Can you give us an insight into these acquisitions?

Mr. Yaw Seng Heng: In March 2021, Nippon Paint Malaysia has 
acquired a majority stake in Vital Technical Sdn. Bhd, established 
in 2002. It is the number one player in the Malaysian Sealants, 
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Adhesives and Fillers (SAF) market. The acquisition is part of the 
group’s ongoing growth strategy as a market leader in the home 
and industrial improvement solutions industry, offering Total 
Coating and Construction Solutions. 
 In April 2022, Nippon Paint Malaysia announced its 100% 
acquisition of CMI Construction Material Industry Sdn. Bhd. 
(CMI) and 85% stake in CMI Marketing Sdn. Bhd. (CMIM). 
Established in 1997, CMI is a reputable manufacturer and 
distributor of cementitious dry-mixed prepacked additives, 
skim coat, plasters, tile adhesives, waterproofing and technical 
mortars. This acquisition is aligned to Nippon Paint’s global 
strategy of expanding into adjacent businesses, thus further 
strengthening Nippon Paint’s positioning as a Total Coating 
and Construction Solutions (TCCS) provider whilst pushing the 
boundaries to innovate and offer compatible solutions from bare 
concrete surfaces to the finishing, through a comprehensive 

range of innovative solutions from coatings to sealants, 
adhesives, fillers, waterproofing, flooring and dry-mix.
 The business integration will fortify our financial position 
through mutual sales while expanding product line-ups through 
innovative engineering that meets the needs of our customers. 
We will also be able to enhance competencies and efficiency 
through the increase of production capacity and coordination of 
raw material procurement.

(b) How do these acquisitions translate to Nippon Paint’s 
position/performance in the market?

Mr. Yaw Seng Heng: As Nippon Paint positions itself as a Total 
Coating & Construction Solutions provider, we will continue 
to push boundaries by innovating and offering compatible 
solutions from bare concrete surfaces to the finishing, through a 
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construction solutions comprise of plaster/render, skim coat, tile 
adhesive, waterproofing, flooring, protective and architectural 
coatings that can deliver a total compatible system solution to 
every quality and beautiful finishing from bare to finish. 
 Some industry pain points involving paints in construction 
are commonly seen in aspects such as hairline cracks, powdery 
finish, blistering, peeling paint, moulding, hollowness, falling 
tiles, water seepage and others. With the Total Coating & 
Construction Solutions, backed with the technical construction 
solutions from CMI, industry pain points can be effectively 
addressed.
 Through the Total Coating & Construction Solutions, Nippon 
Paint is capable in providing an ease of mind one-stop solution 
to our customers. From bare concrete to the finishing and from 
floor to roof, customers will not need to deal with multiple 
stakeholders for any surface or finishing issues. With that, it gives 
them peace of mind as they do not have to worry about the 
extra cost they need to incur.  
 It also allows us to be better in our customer service, 
internally. As the market leader in Total Coating & Construction 
Solutions, we believe that we can transform the organisation 
as per the dynamic force market to ensure success in the 
construction and coating industries. This would motivate both 
internal and external workforce including our people, contractors 
and community. The determination and dedication will lead to 
success in delivering high-quality products.  

B&I: How does Total Coating & Construction Solutions benefit 
construction industry?

Mr. Yaw Seng Heng: As Nippon Paint is leading in the Total 
Coating & Construction Solutions market, we believe that 
innovation contributes to the growth of our business. Therefore, 
at Nippon Paint, we continuously think of ways to innovate our 
products and services, we always aim to be the best especially 
when we are now leading the Total Coating & Construction 
Solution industry. With Total Coating & Construction Solution, 
we believe that it does not only help our business but also our 
customers. We are hopeful that Total Coating & Construction 
Solution can win our customer’s trust as it saves their costs and 
time.
 In addition to this, Total Coating & Construction Solutions 
also benefits construction industries. For example, with the 
recent acquisition of CMI, we can increase purchasing power 
through more domination over the supply chain. As CMI is 
an expert in the construction industry, we believe that their 
expertise helps to build our customers’ and stakeholders’ 
confidence. With more businesses and more demand from 
our customers, we can help to boost our nation’s economy, 
especially after Malaysia has entered the endemic phase.

comprehensive range of innovative solutions; 
• Drymix Solutions
• Sealant Adhesive Filler Solutions
• Waterproofing Solutions
• Flooring Solutions
• Protective Coatings
• Architectural Coatings
 With these solutions, we aim to help improve the industrial 
structure, leading to work efficiency. Hence, we are confident 
that the houseowners and developers will be happy with the 
result of our solutions.

B&I: What Total Coating & Construction Solutions has to offer?

Mr. Yaw Seng Heng: Nippon Paint is the only company in the 
region that offers Total Coating & Construction Solutions for the 
building and construction industry. We now have the competitive 
edge to extend a total compatible system for coating and Download Brochure for more info.

CALL TO ACTION

Contact Nippon Paint for your Total Coating & 

Construction Solutions need now.

Website: https://professional.nipponpaint.com.my

Customer Careline: 1800-88-2663

E-mail: customercare@nipponpaint.com.my 


