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Its Chief Executive Officer / Managing Director, Mr. BT Gan, 
shares with B&I that the rebranding reflects UAC Berhad’s 
shift from a product-centric company to one that will be 
more customer, lifestyle and aspirational-focused in its 
offerings to meet the changing needs of the market and 

consumers. 

B&I: What is the strategy and the expectations from UAC 
Berhad from this rebranding with the new logo in terms of 
short-term and long-term business goals? 

Mr. BT Gan: In line with our parent company, Boustead Holdings 
Berhad’s “Reinventing Boustead” strategy, UAC Berhad, the 
leading pioneer and manufacturer of high-quality cellulose fibre 
cement boards with almost 60 years of growth excellence has 
taken on a new logo in addition to streamlining our product 
range to mirror the growth, rejuvenation and long-term 
development strategy of the company and the group. 
 With our presence in over 60 countries and our products 
accredited with countless awards and certifications such as 
Green Label, MyHijau, SIRIM and BBA UK, we would like to send 
the message to the world that UAC Berhad will enhance our 
previous commodity-based products such as roofing and ceiling, 
to lifestyle-based products including innovative, decorative and 
Industrialised Building System (IBS) wall systems to meet the 
changing needs and trends of the market. 
 Through gearing on and moving even closer to being 
lifestyle-centric by introducing construction techniques such 
as the IBS, we would like to overcome the issue of shortage of 
workers in the construction industry and also to enhance the 
quality of finished products. In the long term, we aspire to make 
UAC Berhad the trusted brand and the preferred choice for all 
customers across the globe.

B&I: We understand that the business philosophy and your 
core beliefs are not affected by this rebranding, so what can we 
expect in terms of business direction, i.e., what will and/or will 
not change?

Mr. BT Gan: Yes, our business philosophy and core business are 
not affected by this rebranding exercise. There is no change in 
our company’s management nor will it affect existing commercial 
relations with customers, partners, suppliers, financial 
management, manufacturing or contracts. The only change is 
our new product range which is more towards lifestyle-based 
products.
 As mentioned, UAC Berhad is fast approaching six decades of 
providing and manufacturing high-quality cellulose fibre cement 

building materials to clients and customers from all over the 
world. As a leading fibre cement brand in Malaysia, our goal is 
to continue being globally-acclaimed and accredited industry 
leaders in the manufacturing of building products. In fact, 
UAC Berhad has always been known for our quality products, 
stringent tests, extensive research, and timely deliveries.
 This is why, for us to stay relevant in an ever-changing 
industry that ceaselessly encourages innovation and creativity, 
we have to keep ahead of the times and trends while still making 
sure that we adhere strictly to our core values and beliefs. As 
such, we have taken the initiative in the rebranding of our brand 
corporate identity. The new brand identity is a significant change 
for UAC Berhad, nonetheless the company assures that its 
business philosophy as well as tested and proven core beliefs in 
its commitment values towards partners and customers remain 
the same. 

B&I: What/which 
product range are 
affected by this 
rebranding?

Mr. BT Gan: None, actually. 
The streamlining of the product 
range that takes place through this 
rebranding exercise involves the expansion 
of our product range towards more lifestyle-based products.
 Did you know that the corrugated lines in the old logo used 
to represent the earliest range of our flagship product, Ardex 
Red? Ardex Red used to be an extremely popular product back 
in the days, and that was why our logo is red. Red has since 
become UAC’s trademark colour.
 Of course, our flagship product has evolved since then. 
That’s why it only makes sense that we get a new, trendy, and 
streamlined logo that still represents who we were and who we 
are, with our trademark red, but also allows for us to continue 
growing and expanding our range of products further than what 
we may think is possible now.

B&I: How will this rebranding exercise shape the perception of 
the stakeholders and public at large?

Mr. BT Gan: For close to sixty years, UAC Berhad has remained 
steadfast and unchanging in its core beliefs and principles. 
We build on a legacy of carefully crafted trust and quality, to 
expand our possibilities and build for a better tomorrow. We 
also maintain solid reliable partnerships with our stakeholders 
to build confidence, taking them to the next level. We strive to 
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improve ourselves for the better, encouraging creative inputs and 
innovations to our technology to stay ahead of the competition 
while still remaining relevant to our clients, partners, and 
stakeholders.
 We would like to further make UAC Berhad the trusted brand 
of choice for all our clients and partners across the world, and 
that is why we embarked on our rebranding journey. The process 
for our company rebranding actually started in March 2021. We 
engaged a branding consultant company to help us with market 
research and to propose several options for our new brand 
identity based on where we are currently standing, where we 
want to be positioned in the market, and improvements to shift 
our brand towards a lifestyle and aspirational focus. 
 UAC has been well-known with our commodity product 
based (ceiling and roofing), and from this exercise we want to 
position ourselves as manufacturers of innovative, decorative, 
trendy products which makes us “Certainly Ahead”. A wise 
man once said, “Evolution is necessary for one’s progress, but 
progress is impossible without change.”

B&I: What does this new logo symbolise for the business? If 
you could share with us what UAC has in the pipeline for the 
remainder of 2022 and beyond?

Mr. BT Gan: When you see our new logo, the first thing you will 
notice is that our old, trademark square no longer exists. This 
means that we are no longer confined in our own space. We 
can encourage more ideas, expand our product series, export 
to more countries, invest in new technologies, and more. The 
possibilities are vast and endless.
 The next thing you will see is the appearance of three 
abstract shapes right below our name. The flow of these shapes 

represents the unity between UAC, its partners, and the end 
customers. This is in line with our new direction of becoming a 
company that puts our customers first, and we hope that this 
new logo design will serve to be a constant reminder for us to 
continue servicing our clients to the best of our ability. We would 
like to focus on their lifestyle, their emotions, and their overall 
experiences. We will prove to them that there is no better fibre 
cement brand for them than UAC.
 Next, you will realise that instead of the black, red, and white 
colours on our old logo, our new logo now consists of red, green, 
and grey. Red is the colour of passion, the colour of excitement, 
and of course, the colour of UAC Berhad. That is why red is used 
for the majority of our new logo. 
 On the other hand, you may think that the ‘U’ is black, 
but it’s actually a green that is almost black. It is in line with 
Boustead Holdings Berhad’s direction of driving the Group of 
Companies towards ESG. Last but not least, the grey ‘A’ stands 
for stability, reliability, and maturity. We are proud of our legacy, 
and we would like to produce a brand of fibre cement products 
preferred by every construction company. The new logo signals 
the new business direction UAC Berhad is charting in terms of 
commercial and product systems. 

B&I: We understand that this rebranding is in line with 
Boustead Group’s Reinvention Strategy. What is the inspiration 
behind the look and feel of the new logo?

Mr. BT Gan: Yes, the abstract of shapes below “UAC” symbolises 
innovative, decorative and trendy whereas the red colour 
symbolises passion and excitement as well as the colour of UAC 
Berhad. In line with the Boustead Group of Companies’ direction 
towards Environmental, Social and Governance (ESG) goals, UAC 
has incorporated the Boustead’s green as part of our new logo 
to show that we are indeed a proud member of the Boustead 
Group.
 UAC’s clean, tasteful, updated logo in impactful colours 
reflect a time of rebirth, renewal and rejuvenation that captures 
our company’s big shift, moving from being a company that is 
product-centric to one that will be more customer, lifestyle and 
aspirational-focused. 
 UAC Berhad has gone through a lot of changes and achieved 
many milestones since being incorporated in August 1963. We 
were listed on the Kuala Lumpur and Singapore Stock Exchange 
in 1966, produced our first Superflex product in 1984, moved 
to our newly-constructed Menara UAC building in 2008, and 
also eventually became a wholly-owned subsidiary of Boustead 
Holdings in 2012.
 In this regard, it goes without saying that we have ultimate 
faith in our company because we have been standing strong for 
almost sixty years. This proves just how much the Malaysian and 
international markets trust and believe in our products, thus 
allowing us to come this far, and we will continue to be here for 
many, many years more.
 I would like to take this opportunity to thank all of our 
partners, clients, customers, vendors, and of course, our fellow 
Bousteadors and UAC colleagues for your continued support. 
Without all of you, UAC Berhad would not be where we are 
today. Thank you for keeping us Certainly Ahead!

From Left: Datuk Mat Nadzari, Chairman of UAC Berhad, and Mr. BT Gan, 
CEO / MD of UAC Berhad.
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“Rumah Comel” is recognised as a “Affordable, Smarter, Greener 
and Faster” modular home. It incorporates UAC Berhad’s 
solution to provide affordable high-quality homes and housing 
products.
 Showcased at the recent ARCHIDEX 2022, the two-storey 
Rumah Comel showhouse included a living room, kitchen, 
bedroom, bathroom and balcony. Pre-fabricated off-site, 
the whole process of construction and installation takes just 
approximately one month.
 This prefabricated modular home consists of multiple 
product applications including UAC Berhad’s fibre cement 
building materials, UAC Shiplap (woodgrain) and Plank 
(woodgrain) as wall cladding, UAC Superflex as internal wall, as 
well as UAC Decowood as flooring.

RUMAH COMEL 
Incorporating UAC Berhad’s solution to affordable high-quality homes
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